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P-HCS-ENV-0001-V01-Carbon Reduction Plan 

A. Commitment to Achieving Net Zero 

A1. CCS Home Care Services Ltd (HCS) is publicly committed to achieving net zero greenhouse gas emissions 

across all UK operations by 2050. This commitment was formally adopted by the senior management 

team on 1 July 2026 and is embedded within our organisational governance framework, quality 

management system, and strategic planning cycle. 

A2. As a provider of regulated domiciliary care, reablement, extra care, and specialist services to adults 

across West London, HCS recognises that the environmental impact of our operations extends beyond 

our office premises. The nature of our service — delivering care in people's homes across geographically 

dispersed areas — means that workforce travel, digital infrastructure, and supply chain choices all carry 

a carbon footprint for which we recognise the environmental impact of our operations and are 

committed to reducing our carbon emissions across our activities. 

A3. Our commitment forms part of our wider environmental sustainability strategy and supports the 

expectations of our commissioners, regulators and stakeholders. It also reflects our recognition that the 

communities we serve — including the most vulnerable adults in West London — will be most severely 

affected by the consequences of climate inaction, and that we have a duty to operate as a responsible, 

sustainable organisation on their behalf. 

A2. This Carbon Reduction Plan is aligned with: 

• UK Government Net Zero Strategy (2021) 

• Procurement Policy Note PPN 06/21 and associated technical standard 

• GHG Protocol Corporate Standard for emissions reporting 

• Streamlined Energy and Carbon Reporting (SECR) framework 

• West London Alliance Low Carbon Procurement Policy (v1.1, December 2024) 

• NHS and Local Authority sustainability objectives across West London 

• CQC and regulatory expectations on organisational sustainability 

B. Organisational Profile and Supply Chain 

B1. HCS is a private limited company incorporated in England and Wales (Companies House Number 

06128354), registered with the Care Quality Commission under provider reference AP21818 and rated 

Good. We deliver domiciliary care, reablement, extra care housing support, and dementia resource 

centre services to adults across West London, operating under contracts with multiple local authorities 

and NHS commissioners including the London Borough of Hillingdon and the London Borough of 

Hounslow. 

B2. Our operations are delivered entirely within the United Kingdom. We do not have overseas operations, 

overseas manufacturing relationships, or international supply chains. Our primary supply chain 

relationships are with pharmacy partners, equipment and PPE suppliers, ICT and digital services 

providers, and facilities management contractors, all of which are UK-based. This means our Scope 3 

emissions profile is dominated by care worker travel and staff commuting rather than by complex 

international supply chain activity. 
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B3. Our directly employed workforce of 445 staff, the majority of whom are care workers delivering services 

in service users' homes, means that our most material environmental impact is transport-related. The 

reduction of care worker travel emissions is therefore the central focus of our carbon reduction strategy. 

C. Baseline Emissions Footprint  

C1. Baseline emissions provide the reference point against which all future carbon reductions are measured. 

HCS has selected the financial year April 2023 to March 2024 as its baseline year, this being the first 

complete financial year for which comprehensive emissions data across all three scopes is available. 

C2. Methodology and Scope Definitions 

Emissions have been calculated in accordance with the GHG Protocol Corporate Standard and the 

government conversion factors published by the Department for Energy Security and Net Zero (DESNZ), 

updated annually. The following sources are included within each scope: 

• Scope 1 (Direct emissions) – Gas heating at all HCS office premises. HCS does not operate 

company vehicles for domiciliary care delivery. All care workers use their own personal vehicles 

for which mileage is reimbursed and captured within Scope 3. There are therefore no Scope 1 

vehicle fuel emissions. 

• Scope 2 (Indirect energy emissions) – Electricity consumption at all HCS office premises, 

including Progress Business Centre Units 2 and 19, Slough, and the Uxbridge operational base. 

Utility consumption is apportioned between HCS and associated group entities based on 

occupancy allocation. 

• Scope 3 (All other indirect emissions) – Care worker travel to service user visits, calculated from 

mileage expense claims; and staff commuting, estimated at 320 staff with an average one-way 

commute of eight miles over 220 working days. DESNZ average car emission factors have been 

applied throughout. 

C3. Baseline Year Emissions (April 2023 to March 2024) 

Emission Source Total (tCO₂e) 

Scope 1 — Gas heating (office premises) 5.83 

Scope 2 — Electricity (office premises) 8.18 

Scope 3 — Care worker mileage and staff commuting 0.24 

Total Baseline Emissions 14.25 tCO₂e 

D. Current Emissions Reporting  

D1. The current reporting year covers the financial year April 2024 to March 2025. The same methodology, 

scope definitions, and conversion factors applied to the baseline year have been applied consistently to 

the current year to ensure comparability. 

 



 

P-HCS-EVN-0001-V01              © Copyright of CCS Homecare Services Ltd. All rights reserved.               Page 3 of 7 

D2. Current Year Emissions (April 2024 to March 2025) 

Emission Source Total (tCO₂e) 

Scope 1 — Gas heating (office premises) 6.56 

Scope 2 — Electricity (office premises) 7.48 

Scope 3 — Care worker mileage and staff commuting 0.25 

Total Current Year Emissions 14.28 tCO₂e 

D3. Emissions Performance Analysis 

Between the baseline year and the current reporting year, HCS recorded a marginal change in total 

emissions from 14.25 tCO₂e to 14.28 tCO₂e, representing an increase of 0.03 tCO₂e, equivalent to 

approximately 0.2%. 

This near-static emissions position must be understood in the context of significant organisational 

growth during the same period. HCS experienced material increases in commissioned care delivery 

hours, workforce capacity, and operational activity across West London during 2024 to 2025. The Scope 

3 care worker mileage increase of 0.01 tCO₂e directly reflects this growth in service delivery. 

The fact that absolute emissions remained essentially unchanged while service activity grew materially 

demonstrates an improving carbon intensity position. HCS is delivering more care with broadly the same 

carbon footprint, representing real progress in separating organisational growth from environmental 

impact. 

From 2026 onwards, HCS will introduce carbon intensity reporting as a supplementary measure, 

expressing emissions as tonnes of CO₂e per 1,000 care hours delivered. This will provide a more granular 

and meaningful measure of environmental efficiency for commissioners and stakeholders. 

E. Current Carbon Reduction Initiatives  

E1. The following initiatives are currently operational across HCS and are contributing to the improvement 

in carbon intensity described above. 

E2. Digital Transformation and Paperless Operations 

HCS operates a fully digital care model across all operational processes. Electronic care planning, 

electronic Medication Administration Records, CM2000 Electronic Call Monitoring, digital audit 

processes, and digital staff communications have collectively eliminated paper from our core operations. 

This reduces printing, paper storage, administrative waste, and unnecessary office journeys. All 445 staff 

operate digitally for the significant majority of their work. We are targeting zero paper-based care 

records across all contracts by 2027. 

E3. Route Optimisation and Smarter Workforce Travel 

As a domiciliary care provider, care worker travel represents our most significant environmental impact. 
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HCS addresses this through geographic zoning of care delivery — allocating care workers to rotas 

clustered within defined local areas to minimise inter-visit travel distances. This is supported by CM2000 

electronic rostering, which enables our scheduling team to identify and eliminate unnecessary travel 

between visits. We practice continuity-based scheduling, assigning the same care workers to the same 

service users wherever possible, which reduces orientation journeys and builds efficiency over time. 

Local recruitment, particularly the prioritisation of candidates residing within or close to our care 

delivery zones, directly reduces Scope 3 commuting and travel emissions. 

E4. Office Energy Efficiency 

HCS has implemented a programme of energy efficiency improvements across its office premises 

including LED lighting upgrades, energy-aware heating controls, responsible electricity use practices, and 

active monthly monitoring of gas and electricity consumption through utility account review. Recycling 

programmes are operational across all office locations and single-use materials have been reduced 

across administrative functions. Our Head of IT and DevOps monitors all digital infrastructure for energy 

efficiency and ensures server and device management follows responsible power use practices. 

E5. Sustainable Procurement and Supply Chain Engagement 

HCS is committed to incorporating environmental criteria into procurement decisions. We engage our 

key suppliers, including pharmacy partners, PPE and equipment suppliers, and ICT providers, on their 

own sustainability commitments and will progressively require evidence of net zero alignment as part of 

our supplier review process. We reduce unnecessary purchasing, increase the use of digital alternatives 

to physical materials, and prioritise sustainable options in all procurement categories where practical 

alternatives exist. 

E6. Pharmacy Consolidation and Medication Journey Reduction 

HCS has reduced unnecessary medication collection journeys by working with nominated in-borough 

pharmacies to consolidate medication delivery arrangements for service users. Where medications can 

be delivered directly to service users or collected in consolidated runs by care workers already in the 

area, we implement these arrangements actively, reducing avoidable Scope 3 mileage associated with 

medication management. 

F. Emissions Reduction Targets and Future Initiatives 

F1. HCS has adopted the following carbon reduction targets, aligned with our 2050 net zero commitment 

and the interim milestones set out in the UK Government's Net Zero Strategy. All targets are measured 

against the 2023 to 2024 baseline year total of 14.25 tCO₂e. 

a) 2028 Target – 10% reduction in total emissions (12.83 tCO₂e) 

• Transition company vehicle fleet to electric or hybrid alternatives where applicable 

• Support care workers to transition to lower-emission personal vehicles through EV 

scheme signposting and Workplace Charging Scheme referrals 

• Complete renewable energy feasibility assessment for all HCS office premises 
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• 10% reduction in travel carbon intensity (emissions per 1,000 care hours) through route 

optimisation improvements 

• All new supplier contracts to include a sustainability clause 

b) 2030 Target – 20% reduction in total emissions (11.40 tCO₂e) 

• Achieve zero paper-based care records across all contracts 

• Implement solar energy at HCS office premises where feasible 

• Transition to renewable energy tariffs across all office premises 

• 15% reduction in office Scope 1 and 2 emissions through energy efficiency measures 

• Achieve carbon literacy certification for all management and senior operational staff 

• Publish annual carbon intensity metrics (tCO₂e per 1,000 care hours) in all commissioner 

reports 

c) 2032 Target – 30% reduction in total emissions (9.98 tCO₂e) 

• Full implementation of EV transition strategy for care worker fleet where applicable 

• Net zero supply chain commitment achieved — all major suppliers demonstrate net zero 

alignment 

• Carbon reduction embedded in all staff induction and annual mandatory training 

• Annual third-party verification of emissions data introduced 

• Carbon reduction included as a KPI within all commissioner contracts and performance 

frameworks 

d) 2050 Target – 100% reduction in emissions across Scopes 1, 2 and 3 (Net Zero) 

• Full decarbonisation of all HCS operations and supply chain 

• Any residual emissions offset through credible, verified carbon offset schemes 

• Annual public reporting of progress against net zero trajectory 

• HCS to act as a net zero exemplar within the West London domiciliary care sector 

G. Governance and Accountability 

G1. Responsibility for the delivery of this Carbon Reduction Plan sits with the senior management team of 

HCS. Day-to-day operational accountability is delegated as follows: 

• Head of Commercial and Operations – Overall accountability for CRP delivery and annual review 

• Head of IT and DevOps – Digital infrastructure, cybersecurity, and office energy efficiency 

• Head of HR and Training – Staff carbon literacy training and workforce travel initiatives 

• Finance Manager – Utility consumption monitoring and sustainability procurement 
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• Head of Recruitment – Local recruitment strategy to reduce commuting and travel emissions 

• Area Manager/Registered Manager – Route optimisation, local care delivery efficiency, and care 

worker travel 

G2. Carbon reduction performance is reviewed at every senior management meeting and reported to the 

Board of Directors annually. Progress against the targets set out in Section 6 is monitored through annual 

carbon reporting, utility bill analysis, mileage claim data, and third party energy audit where 

commissioned. HCS will publish an updated Carbon Reduction Plan annually, available publicly on our 

website and provided to all commissioning authorities upon request. 

H. Monitoring, Reporting and Continuous Improvement 

H1. HCS commits to the following monitoring and reporting framework throughout the duration of this 

Carbon Reduction Plan: 

• Annual calculation of Scope 1, 2 and 3 emissions using current DESNZ government conversion 

factors, published on the HCS website by 31 July each year 

• Quarterly review of utility consumption data by the Finance Manager, with anomalies reported 

to the Head of Commercial and Operations within 14 days 

• Monthly review of care worker mileage claims by Area Managers, with route optimisation 

opportunities identified and actioned within the scheduling cycle 

• Annual carbon intensity reporting from 2026 onwards, expressing total emissions as tCO₂e per 

1,000 care hours delivered 

• Annual supply chain sustainability review, assessing the environmental performance of all major 

suppliers and incorporating sustainability criteria into procurement decisions 

• Annual staff carbon literacy training compliance review, confirming all relevant staff have 

completed environmental awareness training 

• Annual review of this Carbon Reduction Plan by the Head of Commercial and Operations, with 

updated targets and performance data published by 31 July each year 

• Third-party verification of emissions data to be introduced by 2032 at the latest 

H2. Where monitoring identifies that HCS is not on track to meet its stated reduction targets in any year, a 

corrective action plan will be developed within 60 days and shared with commissioners upon request. 

HCS will not wait for an annual review to act on emerging performance gaps. 

I. Declaration and Sign-Off 

This Carbon Reduction Plan has been completed in accordance with PPN 006 and associated guidance 

and reporting standard for Carbon Reduction Plans. Emissions have been reported and recorded in 

accordance with the published reporting standard for Carbon Reduction Plans and the GHG Reporting 

Protocol corporate standard and uses the appropriate government emission conversion factors for 

greenhouse gas company reporting. Scope 1 and Scope 2 emissions have been reported in accordance 

with SECR requirements where required, and the required subset of Scope 3 emissions have been 
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reported in accordance with the published reporting standard for Carbon Reduction Plans and the 

Corporate Value Chain Scope 3 Standard. This Carbon Reduction Plan has been reviewed and signed off 

by the senior management team of HCS. 

J. Changes to this Plan 

J1. The Company reserves the right to make substantial changes to this plan. 

J2. Once updated it will be distributed and circulated amongst staff, who must familiarise themselves with 

the current plan. 

 

 

This Carbon Reduction Plan is published on the CCS Home Care Services Ltd website at ww.ccshomecare.co.uk 

and is available to all commissioners, partners, and members of the public. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Last Review Date: 01 Jul 2026 
 
Next Review Date: 01 Jul 2027 


